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Cohort Size
Up to 6 people

Led By
Professional expert coaches

Let’s Connect!

Audience
Managers and supervisors

Peer Coaching
Equip your managers to navigate today’s
fast-changing environment through regular
peer coaching sessions. 

Peer coaching is a collaborative process
where managers support managers to solve
real-time challenges, exchange feedback and
ideas, and develop practical coaching skills -
all while enhancing the way they work
together as a management team.

Collaborative Problem-Solving: Smart,
motivated managers tackle issues together
Increase Accountability: Peer feedback
fosters continuous learning and
improvement
Enhance Strategic Focus: Supervisory
managers can dedicate more time to
strategic initiatives
Maximize Leadership Development Dollars:
Coaching with peers may be more effective
for some than individual coaching

Empowerment: Build meaningful
relationships and gain relevant support
Skill Development: Enhance critical
competencies like systemic thinking,
problem-solving, and coaching
Support: Gain immediate feedback and
insights for solving your day-to-day
challenges
Broader Insight: Gain a deeper
understanding of various operations and
perspectives

Benefits for ManagersBenefits for Organizations

Connect ▸ Learn ▸ Lead

Empower Your Managers 
and Supervisors

Contact us to learn more about how peer coaching
can support your organizational goals.


